STRONG SCHOOLS
START WITH ME!

Burgess-Peterson Academy
Date: Oct 20, 2022
Time: 6:00 PM
Location: ZOOM

Meeting Minutes

728 592 0945 password = bpa

I Call to order: 6:02 PM

1. Roll Call
Present or
Role Name (or Vacant) Absent
Principal David White Present
Parent/Guardian Anna Beale-Smith Present
Parent/Guardian Joya Burson Present
Parent/Guardian Melanie Williams Present
Instructional Staff Corey Gray Present
Instructional Staff Morgan King Ray Present
Instructional Staff Krista Reilly Present
Community Member Ryan Downey Present
Community Member Cole Hewitt Present
Swing Seat Chameka Batiste Present
Quorum Established: Yes
ll.  Action Items
a. Approval of Agenda: Motion made by: C. Gray; Seconded by: M. King Ray

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

b. Approval of Previous Minutes: Motion made by: C.Gray; Seconded by: M.King Ray

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
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Action Item 1: Approve New Community Member

Motion made by: M.King Ray; Seconded by: M. Williams

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

Action Item 2: Rank Strategic Priorities

Motion made by: A. Beale-Smith; Seconded by: M. King Ray

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV. Discussion Items

a.

Discussion Item 1: Continuous Improvement Plan Presentation and 45-Day Check In

i. Principal White discussed BPA’s strengths, challenges, and needs.

: Burgess-Peterson Academy
Strengths
BPA's Average Daily Attendance Remained STRONG in 2022

|II | Needs Assessment

Opportunities/Challenges
EPA's % of Proficient and Above for MATH is far lower than ELA and flat

BPA's % of Students Scoring Proficient and Above for ELA 53% v. APS @ 31%

BPA’s 5th graders did particularly poorly in MATH re: Proficient and Above

BPA's % of Students Scoring Proficient and Above for MATH 50% v. APS @ 31%

Qur plack students cutperform the district average considerably. However, there still
exists 3 gap in outcomes when comparing black and white students in ELA and Math.

BPA's % of Students Scoring Proficient and Above in ELA is UP by 23% since 2016

Our SWD subgroup outperforms the district, however, there is still a gap in outcomes
for this subgroup at BPA.

The number of BP& 3rd, 4th, 5th graders grew by 3.7% for Reading/ELA from 2019 1o 2022. Thisis
the 3rd highest growth Increment among all elementary schools.

Literacy: Continue to Implement Structured Literacy (OG- N

based phonics) with modeling, monitering and feedback
as well as Structured Literacy training for all homeroom
and spedal education teachers.

To be on track for our strategic plan geals, BPA needs to
increase the percentage of students scoring at Proficient
or higher in ELA from 53% (2022) to 60% (2023.

Cy: We will i imp structure to the ‘Whole Child & Student Support

oversight of movement through critical content in ‘We need to identify and support the various needs (SEL,
mathematics, more modeling and feedback [coaching MTSS, Uniform Assistance, Food Assistance) of BPA
cycle) and more support implementing hands-on students and their families.

learning in mathematics. Particularly at Grade 5.

To be on track for our strategic plan goals, BPA needs

1o increase the percentage of students scoring at

Proficient or higher in Math from 50% (2022) to 60%

(2023.)

ii. Principal White discussed our SMART Goals - also reflected in our Strategic Plan

The percentage of 3, 4, 6 grade students at BPA
scoring at Proficient or higher on the GMAS ELA
test will increase from 53% to 60% by Spring 2023,

SMART Goals (Elementary/Middle School)

At least 90% of students and families will participate
in the BASC 3 BES and the School Climate and
Satisfaction Surveys this school year with at least

The percentage of 3, 4, 5 grade students at
BPA scoring at Proficient or higher on the GMAS

MATH test will increase from 50% to 60% by Spring  gps; of parent respondents reporting that they feel

2023, their children are Safe and Happy at BPA.

Principal White discussed how BPA progress monitors to identify soft spots and

areas for growth.

Our Current
Progress Monitoring Measures

Literacy Numeracy Whole Child
* MAP readin% * MAP math assessment  SEL lessons every
assessment 3x yearly 3xyearly morning, every

* Use MAP datato ID
students for
Intervention, MTSS,
tutoring opportunities

+ MAP data reports to
correlate likely
outcomes on GMAS

* MAP data review with
Teachers Q1 and Q3

Last revised on 7/27/2020

classroom

* SEL Lesson Plans
provided by Counselor

+ BASC 3 BESS reports to
guide touchpoints and
interventions as needed

* Attendance and CARE
Team meet bi-weekly to
surface and solve
problems

« Use MAP data to ID
students for
Intervention, MTSS,
tutoring opportunities

* MAP data reports to
correlate likely
outcomes on GMAS

* MAP data review with
Teachers Q1 and Q3
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b. Discussion Item 2: MAP Data
i. Principal White shared BPA’s Fall MAP Data

MAP Growth Achievement Level Predictions by Grade hrd ‘ a MAP Growth Achievement Level Predictions by Grade 0
Sooraielestenes Achievement evel Predictions sre enly mage for Grades 26 ks taker 1n Enalien ® Georgia Milestones Achievement Level Predictions are only made for Grades 2-8 tests taken in English
clicica grade-levelor section to generate a list of students In that category combination below *click a grade-level or section to generate a list of students in that category combination below*
School Window Tested Grade  Exam Exams School Window TestedGrade  Exam Exame
Burgess Fall 2021-2022 02 Reading 84 Burgess Fall 2021-2022 02 Math 84
03 Reading 72 03 Math 7
04 Reading 71 o Math =
o Reading 71 05 Math 72 54%
Fall 20222023 02 Reading 78 clsomroes 0n e o
03 Reading 88 03 Math a7
04 Reading 67 0 Math 67
05 Reading 66 s e ee
District Growth Achievement Quadrant View Low Achiavement | High Achievement
Select any point to See the prior growth and achievement percentages. Hover over a High Growth High Growth
point to reveal the timeframe and details. Use the filters to show data by subgroup.
Select the "Color by:” parameter on the left to update the scatter plot for cluster Low Achievement High Achievement H :
Low Achi it High Achi t
et st e e S oul Growth s District Growth Achievement Quadrant View TTEETE et
Select any point to see the pricr Growth and achievement percentages. Hover over a gh Gron igh Growtt
100 point tor timeframe and details. Use the filters to show data by subgroup.
Select the “Col arameter on the left to update the scatter plot for cluster Low Achievement High Achievement
. or associate superintendent. Low Growth Low Growth
%0 MAP Reading .
' f
Fall '21 to Fall '22 MAP Math
20 50 Fall 21 to Fall 22
70 80
.
® voung
2 L ] . L
T 60 I 70
§ Invictus @ . 'm ®csk Burgess Joung 0 N . 5""“9“‘:
4 » onteen  Trorrdi o o Momingside ° Gardpn Hills Howard
5 ° 2 e% % [ - . . nvictus @ g & @ Scott o o L o
o Cascaio g e g™ 0 o) B Dunbar . Burgess ®
- . 0d . Midtown Lin i -of K iariaern | . "
I} Bod ‘. g Beether . g Douglass @ o ® of Porksice smith Midtown
£ L] & 8oyd o $roomer suerhn
3 . - . Hank Aaron @ 80 2 .
z 40 FLStanton Hope-Hill @ g North Atlanta £ L L
Jackson High| 5 Phoenix * 9* ® Carver Early
5 Jones @ .
20 . 2 . ®  Deerwood North Atlanta
Hank Aaron @ = Harper-Archer ES
Phoenix
Subgroud Compsrisen _ MAP Growth Subgroup Comparison (Proficient and Above): Burgess ‘Subgroup Comparisan MAP Growth Subgroup Comparison (Proficient and Above): Burg
¥ Data for this comparison exists for Grades 2-8 ONLY, lines sent district average o * | Data for this comparison exists for Grades 2-8 ONLY. Tl lines. 3
Math School Reading
. an -
Two or more races. White Black or African American Hispan Nhite

Tested Grade

Choose Appregate Level 7e%
wicien and Avove
Subgroup Comparisen
@,
® .
Figures are suppressed for
« oups with less
Fal20222023  Fal 0212022 Fall 20222023 - Fall202L2022  Fall2022:2023 ol 0222023 Fall 22 Fol20222023  FN202L2022 Pl 20222023

C. Discussion Item 3: Strategic Plan and Continuous Improvement Plan Alignment
Mr. White discussed the CIP.
The CIP was compared to our Strategic Plan.
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Quarterly Continuous Improvement Check-In

Sthool Name: BUrgess-Peteson Academy

Continuous improvement Plan Goal #1: improve Outcomes in ELA and Math

1. Identified and Implemented 42 Black Students for inclusion in FEV Online Tutoring
twice weekly September tj] December (subgroup closure)

Assoaate Supenintendent; Goodwine

FEV Contract and Student
Rosters

Usage Reports

2. Completed and Implementad BPA Early Literacy Scope and Sequence to include
explicit phonics instruction K-3

Scope and Sequence Doc.

Scope and Sequence Doc.

3.Coaching and Spot Checks for DO THE MATH during intervention time. Teachers
worked with Math Coach to select Modules based on pacing and content

Math Coach's Records

Summary of next steps and district support needed to continue progress:

1. Scope and Sequence for 4th and Sth to include MORPHOLOGY

)

. FEV Tutoring for Q3 will focus on Black Students who scored proficient on Math but
need a boost to move into Distinguished. (Subgroup Closure)

3. Family Early Literacy Night is planned for Tuesday, October 25 — Looking Forward to
this first annual event!

Quarterly Continuous Improvement Check-in

School Name:

Asspdate Superintendent:

Continuous Improvement Plan Goal #2: Whole Child and Intervention

1. Administered Fall MAP to identify students for Tier 2 and 3 and EIP and
Tutorial opportunities

Rosters for Tier 2 and 3 as well as
FEV tutoring opps. EIP Rosters

MAP Reports, IC Tagging for EIP,
MTSS Monthloy Report for T2&3

2. |dentified Black students for inclusion in Talent Development
opportunities during the morning WIN block. {subgroup closure)

TD Roster from Gifted Teacher

3.

Summary of next steps and district support needed to continue progress:

1. BASC 11l BESS is in progress this week and will wrap up next week. Students will be
identified for support based on data from that survey.

October 8, 2022

Strategic Plan v. Continuous Improvement Plan

Strat Plan Goals (Multi-Year)

* Improve RDG outcomes on
GMAS to 65% Spring 2023

* Improve MATH outcomes on
GMAS to 65% Spring 2023

* Increase BPA’s Climate Star
Rating from 4 to 5 Stars

* BPA will be Re-Authorized in
2024 with All IB PYP Standards
Met

Last revised on 7/27/2020

CIP Goals (One Year)

* Improve Outcomes in ELA
and Math (Proficient +, 3, 4, 5)

* Whole Child and
Intervention (SEL, BASC,
Counseling, SSW, MAP,
Intervention and SST)

* Signature Programming
(Continue to Grow the IB PYP)

* Family Engagement (Family
Literacy Night, Family Math
Night, Family IB Night, PTA)
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d. Discussion Item 4: Fall ACES Presentation
Principal White discussed ACES data presented at the data.

A tabilit H Accountability
ccountabilty ocoun
Cataberation Signature = Gy ) coboraion
Equity . = &4 Support

support Programming

— »Y23 Attendance* SY23 Behavior*
rincipal Information Staffing Information
Time Fi 200
Years at School: 8years Number of First Year Teachers: Indicator — b;m '35"'9 = 055 Suspension Rate
Years asa Principal: 12 years Number of Vacancies: 2 hrly paras o | o Suspension RTB‘EI by Subgroup
A ) o
Signature Program: . Personalized Learning Cohort ‘Attendance Take Rate | 99.6% 100% e
Current Status: Authorized since 2020 Wave 1 g:;; :"‘P:e"‘e"‘“:“"; 2 ADA Attendance Rate |  95.8% a5% studenss
jave implementation) Fomale | 256 0
Targeted Date fzf Authorization/Certification or Evaluation/ Wave 3 (524 Implementation) X Students not 88.3% 89.8% ‘Male P o
Recertification: 2024 chronicaly absent S‘;D
. 0 0
Two areas of focus: T&1;1) PL & 2) Curr. Implementation N *Asof 10/02/2022
Enrollment Information Student Population e o .
s01 English Learners: N/A (<10 students) Hispanic | 21 0
$Y2023 Enroliment: Students with disabilities: 60 students Multirace | 45 0
52022 Enroliment: 505 Gifted: 55 students White 178 0
Change in Enrollment: -4 = Asian 0 o
Adresine dioromoionte isioine racices

Accountability

Collaboration
Eg:%n Data Accountability M ilestones

4 Collaboration
NWEA MAP Assessment Results Equity

Nioth Perormance suprert EOG SY22

Fall 2021 toFall 2022 Comparison

Math Performance
Burgess 2022 18% 1%

ELA Performance

ELA Performance
Fall 2021 to Fall 2022 Comparison

MAP Fluency UniversalScreener

Cotaboration, Curriculum and
Equity E

Support |nStrU Ction

tegy tep-Progresstpd
Uptal te BPA Sinctured Loy Scope anc Sequence | 3 S & Sequence competed
toinciude explct phosics daly K-3 and Createlmplomant | 4 & in progr
S for Phorics and Morphology for grades 4 & 5 0 5PA ochees vohed n 10 day Stustrod Liracy Triing i REP
ELA Teachers Tiered for Coaching, Co-Teaching, Modalng, Feedback Cycle

Sypplmoral e Torng (Y Onio) fx s G2 St Sop 2. Dec 15 10wk 20 sossore, 10
students who dic o 34,5, 42 are students of colorisubgroup)
students paised to move o bt v urgA s

Math @) Q3 Students Jan. 25-Apil 27 = 12 wks, 24 sessions, 12 hours

(30 studonts across g. 3, 4, 5. Prioritizing students of color subgroup)

rwaly t©irform  Fal MAP data used o qualfy students for Intervertion, (o ustly continuaton in
Whole Child & ~ NTERVENTION groups, NTSS process, Tutarng Tier 2r 3 ofMTSS, to support idenuiication of studerts for Eatly interverian
Student Support  0pporuAos, smal group NSLcton sonicos, Supplomental Tutaring
BPA Parent Universily Series 202212023 Events are scheduied and an the BPA Communiy Calendar for Octaber 25ih
Famiy Famil Early Lteracy Nt Lty ovamber 15 (5 and ey 7 (Mot Farents i receve
= Engagement  Famiy Neth Nght training and tako-homo mataricls to SUPpoVt nstruction
Leversging|school opmvement to AEHR ERYP N9 = improving Access to High-Qualiy Istructional Programming and Mt
wn e e e

d. Discussion Item 5: Progress on the Strategic Plan School Strategic Priorities
Priorities 1. Implement conceptually rigorous and

developmentally appmpnm maﬂl

e. Discussion Item 6: Strategic Plan Update program and increase student proficiency

for all grade levels.
i. The team discussed wordsmithing adjustments Z tmplement structured literacy practices

and increase student growth and

to strategies on the Strategic Plan. The team o o Gt evels

3. Maintain authorization as an
International Baccalaureate PYP World

wants to add a strategy around sub-groups. Sthoal & Imprave Systems and Resources
Principal White will workshop the wording and o
present it to the team at the next Go Team P
m eeti ng' learning, behavior, and wellness.
f. Discussion Item 7: Ranking Strategic Plan Priorities
i. The strategic plan priorities were ranked. The 5. Improve Teacher Efficacy in IB, Literacy
change was made to switch the order of our Comattenas
math strategic priority (1) with our literacy
6. Inform and engage the school

strategic priority (2). communtty

7. Foster a positive, informed and engaged
school culture

Last revised on 7/27/2020



@T EAMS
STRONG SCHOOLS Meeting Minutes

START WITH ME!

ii. The team took action and approved the ranked Strategic Plan Priorities.

1. Benplhpaet o apbady {ifosd o nd dimtlopman iy 1pp eprin
mmith progrees and intresis udent profickenty for ol grade bresls.

b T Weeld

i b | Basiads
Bkl & Impeevn Tyitemi ind Reiowons b bepper] FIP

A Bempimaed i Vahote LR pyrtemm o4 supponty that inbagrales wa<ial
amabional lesiniag. bshawies, 8 mellasi.

B, Impeorv Taachar EMEay o 10, LAeracy & Math Devalopmant and
ki (o Costar Lidsh

. Bl b wigagr e sobssol coemarenily

T 7 Fovtr a priitive, Inkarmid ind sagaged schas cultue

V. Information Items
a. Principal’s Report (See Above) Principal White presented his report through
tonight’s Discussion Items.

VI. Announcements

a. Next Go Team Meeting - Thursday, January 26th, 2023 at 6:00 PM

b. Fall Fun Friday - Friday, October 28th at BPA

c. Red Ribbon Week - Red Ribbon Week is the Week of October 24-28. There are
themed days for students to participate in every day of the week.

d. Book Character Dress Up Day - As the culminating theme day of Red Ribbon
Week, students can dress up as their favorite book character on Monday,
October 31.

VIl. Adjournment
Motion made by: M. Williams; Seconded by: A. Beale-Smith
Motion Passes

ADJOURNED AT 7:32 PM

Minutes Taken By: Morgan King Ray
Position: BPA Go Team Secretary
Date Approved:
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